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• We provide education, accreditation, and thought leadership in 

business continuity and related fields. 

• Founded in 1988, we are the oldest and largest organization of 

our kind. 

Who we are 
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What we do 

• We offer in-depth courses ranging from introductory to masters level, 

as well as specialty certifications.  
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“As the certified professionals conference, you know the folks you’ll be interacting with, that you’ll 

be networking with, come with a level of experience, a level of expertise, and a level of education 

that are on par with a certified professional.” 

www.driconference.org 
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Career tracks 
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CBCV Certification  
 

• Created for vendors who recognize the importance of business continuity 

best practices and want to demonstrate a commitment to the profession. 

 

• All active CBCVs in good standing are eligible to be listed  

in the Certified Vendor Directory on drii.org. 
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CBCV  
 

 
“Having my DRI certification has been a real boon in helping me 
understand the processes my clients are working through and 
also to encourage my clients who don't have a BC program in 
place. It has also allowed me to present more at various 
functions due to my credentials.” - CBCV 
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DRI Resource Library 
• Our website contains free informational resources, job listings, 

and a presentation library.   

• The Professional Practices serve as the heart of our teachings 
and thought leadership and are available in their entirety. 
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DRI Foundation: Charitable giving and volunteerism 
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Helping those who protect us 

The Veterans Outreach Program (VOP) helps veterans transition into the 
professions of emergency response, crisis management, business continuity and 
disaster recovery. 

• Helping those who protect us 

•  Providing free training (sponsored or Montgomery  
GI Bill) 

•  Providing career guidance 

•  Reaching out to military and veterans’ organizations to 
provide free seminars  
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Background- Presenter Summary 

24 years in the Business Continuity Industry 
Masters of Science in Business Continuity- Norwich 

University 

Subject Matter Expertise in Governance, Risk, 
Compliance and Controls 
Technology, Financial, E-Commerce, Consulting 

Engaged with Disaster Recovery Institute 
(DRI) for 15+ years 
Certification Commission, Strategic Alliances 

Commission, DRI Foundation Director, Instructor, 
Professional Practices Review 

And… I’m a Grandma!!!! 
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FINISHED FILES ARE THE RESULT OF YEARS OF 
SCIENTIFIC STUDY COMBINED WITH THE 
EXPERIENCE OF YEARS.  

How many “F’s” do you see in 
the above sentence? 
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Brainteaser 
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• Risk Management (ISACA) 

• Policy Management (OCEG) 

• Compliance Management (OCEG) 

• Governance (ISACA) 

• GRC (DRII) 

• BCM (DRII) 

Setting the Stage:  Terms and Definitions 

• Resilience (DRII) 

Common Terminology 

http://www.isaca.org/Pages/Glossary.aspx?tid=774&char=R
http://www.grcglossary.org/terms/policy
http://www.grcglossary.org/terms/compliance
http://www.isaca.org/Pages/Glossary.aspx?tid=422&char=G
https://drii.org/glossary.php
https://drii.org/glossary.php
https://drii.org/glossary.php
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Releases 
 

 
Service Level Agreements 
 

• Team Strategy 
• Business Objectives 
• Current challenges 
• Nuances in terminology 
• Heads up on associated regs coming down the pipe 

 

 
Requirements 
 

1
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Vehicle Diagnostics- The Facts 
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Task Engineering Team Sr Leaders 

Governance, 
Business 

Continuance, 
Compliance, Risk 

Management 

Partners 

Ex. Sample Task Name 
R 

(team members name) 
 

A 
(team members name) 

C 
(team members name) 

I 
(team members name) 

1 Identify Risk 

2 Develop RACI 

3 Document the Need 

4 Gain Approval 

5 Publish Final 

6 Maintain 

7 

8 

Responsible (doer): 
•Owns the problem/project 
•Ensures that work is done correctly and meets deadlines 
•Performs the task 

Accountable ( “the buck stops here”): 
Must sign-off on work 

Consult (in the loop): 
•Has information and/or capability necessary to 
complete the work 

Inform (keep in the picture): 
•Must be notified of results, but need not be 
consulted 

1
6 

Rules of the Road- Tactical 
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 Identifies Priorities based on 
Strategic Roadmap 

 Provides final Approval 

Rules of the Road- Strategic 

 Review Progress of Final 
Deliverables 

 Provide feedback on completion 
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 Develops Milestones 
and Target Timeframes 
for success 

Board 

Sr Leadership 

Governance Committee 

Steering Committee 

Working Groups 
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Maintenance Schedule- Governance 

 Policies, Standards and Procedures (PSP)-   

 Policy “Why”- A statement of intent from a 

governing authority that guides business 

decisions in order to direct an 

organization's actions in pursuit of long 

term objectives 

 Standard “What”-A documented 

requirement, rule, or practice monitored for 

compliance, and used to direct actions to 

satisfy the intent of a policy in whole or in 

part. 

 Procedure “How”-  A description of specific 

steps or a process that, when completed, 

satisfies in whole or in part one or more 

Standards. 
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Understanding and Communication:  1 and 2 (United in the News) 
3 and 4 (Oreck Vacuum) 

https://youtu.be/DdWe6I3hBxk
https://youtu.be/iIvnezbNjTI
http://www.npr.org/templates/story/story.php?storyId=4846583
http://www.manufacturing.net/news/2008/08/oreck-moves-headquarters-tennessee
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Maintenance Schedule cont, - Risk 

 Risk- “What are the Challenges”  
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Identify 

Prioritize 

Approve 

Report 

COSO and Deloitte Article- “Thought Leadership in ERM”  

http://www.coso.org/documents/COSOAnncsOnlineSurvy2GainInpt4Updt2IntrnlCntrlIntgratdFrmwrk - for merge_files/COSO-ERM Risk Assessment inPractice Thought Paper OCtober 2012.pdf
http://www.coso.org/documents/COSOAnncsOnlineSurvy2GainInpt4Updt2IntrnlCntrlIntgratdFrmwrk - for merge_files/COSO-ERM Risk Assessment inPractice Thought Paper OCtober 2012.pdf
http://www.coso.org/documents/COSOAnncsOnlineSurvy2GainInpt4Updt2IntrnlCntrlIntgratdFrmwrk - for merge_files/COSO-ERM Risk Assessment inPractice Thought Paper OCtober 2012.pdf
http://www.coso.org/documents/COSOAnncsOnlineSurvy2GainInpt4Updt2IntrnlCntrlIntgratdFrmwrk - for merge_files/COSO-ERM Risk Assessment inPractice Thought Paper OCtober 2012.pdf
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Maintenance Schedule cont, - Risk 
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What is 
your teams 
strategy? 

What are 
the 

business 
objectives 

that align to 
that 

strategy ? 

What are 
the risks * 
associated 

with 
achieving? 

What 
drivers fuel 
those risks? 

What 
controls are 
in place to 
mitigate 

those risks? 
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Create a rating scale: 
• Impact- (Operational, Financial, Customer, Legal, etc…) 
• Likelihood- (Has it happened before, is it highly likely, not probable, etc…) 
• Management Action and Control- (Are there metrics, is accountability in place, is a monitoring process in 

place, are there previous deficiencies, are policies, standards and procedures (psps) documented, etc…) 

12 

Impact 

Inherent Risk 

Heat Map 
Category 

Residual Risk 

Management 
Action  

&             
Control 

Likelihood 

Maintenance Schedule cont, - Risk 
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Maintenance Schedule cont, - Risk 

Rating Description 

High (3) 

Medium 
(2) 

Low (1) 

 
 

 
 

 
 

 
 

High 
 
 
 
 
 
 
Medium 
 
 
 
 
 
 
 
 
 
 
Low 

2
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0
 

    1
5

 
    1

0
 

    5
 

    0
 

 High  Medium  Low  

Likelihood 

 Leverage Governance 
Structure 

 Report on Risk Categories 
 Gain Approval for Mitigation 

and Action Plans 
Im

p
ac

t 

13 



Bay Area Emergency Managers Conference 2017 
Genentech Event Center, South San Francisco, CA 

Maintenance Schedule cont, - Compliance 

 Compliance- “How well are the controls being 

managed”. 

 Roadmap 

 Projects and Documentation 
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Compliance 
Org 

(ID and Drive) 

SMEs 

(Expert Input) 

Internal Audit 

(Conformance 
to Standards) 

Management 

(Visibility and 
Sign-off) 

External 
Auditor 

(Final 
Validation) 
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Critical Fix Towards Resiliency-  Business Continuity 

24 

Leverage Risk Data 

BIA 

Critical Functions 

• Recovery Time Objective 
• Recovery Plan Objective 

DRII Professional Practices 

Gaps Identification, 
Action and BC Plans 

https://www.drii.org/certification/professionalprac.php?lang=EN
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Bridge to Wellness and Key Takeaways 

Communication is Key 

Clarity on approach and 
roles and responsibilities 
is paramount 

Requirements- What is 
Needed?? 

It takes a team, driving 
towards a common goal… 
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We Thank You!! 
 

Michele L. Turner MBCP, FBCI, CISA, 
CRISC, GRCP   

Senior Manager- Business Continuity 
and Risk  

mlturner@amazon.com  
W-206.435.5436 | M- 425.923.0635 
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